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The Commission will hold monthly meetings of the full Commission, using the time together to build unity of the group, conduct information gathering and scenario planning, begin public engagement, establish a website, retain consultants, and work toward preliminary recommendations in two topic areas by Sept. 2007.  In addition, it will create a plan for the future of the Commission by Sept. 2007.  The Commission will retain a consultant ASAP for the short-term to undertake meeting facilitation, note-taking, and project management; and will develop an RFP to retain a consultant(s) for the long-term to undertake the above as well as public engagement, scenario planning, and other activities. 

Over the course of its deliberations, the Commission may consider the development of permanent or ad hoc subcommittees to provide more depth of analysis or research to expand Commission knowledge of particular priority areas .

Meeting and Activity Schedule

December:
Determine commonalities in vision and goals (additions, deletions, 

corrections)



Discuss short term staffing, and the RFP for mid-term staffing and 

project management



Economic Priority Sectors for the Commission

Discuss website issues, including hosting website at ACCD (Jim) 

Develop survey questions for website and public input 
(Dawn is making a start on this)

RDC Leaders present on current economic conditions and trends


January:
Econometric analysis of Economic Status, Trends and Opportunities, 

And Appropriate Indicators.  Gund Center, Jeff Carr, Tom Kavet, Doug Hoffer 

Preliminary SWOT analysis of Economic Strengths, Weaknesses, 

Opportunities and Threats

February:
Presentation on synthesis of recommendations from current economic

development plans (Jim and Hope)

Conduct scenario planning exercise

Build Budget for Commission Activities to Present to the Legislature

March:
Make request of Legislature for the Commission for the 

Next Year



Priority Sectors Analysis:  How to leverage and fast track 

Key Opportunities

Speakers to Address Workforce Development / Human and Social 

Services

April:
Define Elements of First Stage Plan



Follow up on Priorities

May:

Plan Outline Complete



What Have We Learned from Public Process?  Findings

June:

Consultant Drafts Plan Elements for Review

July:

Review Plan Draft:  Edit, Amend, or Remove Plan Elements 



Review all Public Input Process Results

August:
Final Review of Findings, Priorities and Recommendations



Plan for Sept. meeting

Sept. 8: 
Adopt Findings, Priorities and Recommendations around 2-4 issues 

Build and Include the Long-Term Plan for the

future activities of the Commission


Set Up Communications with constituencies to privately report 

findings:  Governor’s Office, key legislative leaders, affected 

state, regional, and local parties


Initiate a Public Education Campaign on the findings


Develop presentation for major public event in Statehouse


